Open School Board Meeting Agenda
October 14th, 2025
1) Welcome and Prayer (Pastor Pedersen)
2) Introduction of BEEC Members and Review of Minutes 
3) Music Program Update from Mr. Dorn 
4) Preschool Program Update from Mrs. Grobe 
5) Security Update and Future Plans
a) Discussion on nonprimary access points to school. Goal to harden these points to increase time to access in the event of emergency
b) Discussion on Chapel as a vulnerable point
c) Grant Proposal on Update for Camera System
6) Principal’s Report
a) Volunteers Request for upcoming events
7) Parenting Workshops 
8) Continuous Enrollment and discussion about cost to educate 
9) Long Term action plans 
a) Complete work on Core Mission Statement
i) Assess and implement Debt vs. Mission tradeoffs
b) Rebuild/redesign School Website – possible push forward
c) Foster Community Engagement
d) Develop Corporate/Community Partnerships
10) Other new business / Submission from Families 
11) Set the next meeting date for BEEC – November 11th in person 
12) Closing Prayer
